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Why do carefully planned projects fail? Projects are affected, for good or ill, by the 
humans who undertake them. If the plan fails to take account of the psychology of 
managing people and the psychology of managing change there may be trouble 
ahead. Sharon De Mascia's Project Psychology uses human behaviour and 
emerging psychological models to provide an insight into the successful 
management of people in projects. By selecting the right team, facilitating a common 
vision and by gaining a psychological understanding of how the team and the project 

stakeholders interact together, a project manager improves the chance of a successful outcome. 
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Positive Psychology is the scientific study of the strengths that enable individuals and 
communities to thrive. The field is founded on the belief that people want to lead 
meaningful and fulfilling lives, to cultivate what is best within themselves, and to 
enhance their experiences of love, work, and play. As a field, positive psychology 
spends much of its time thinking about topics like character strengths, optimism, life 
satisfaction, happiness, well-being, gratitude, compassion, self-esteem and self-
confidence, hope, and elevation. As a field, positive psychology spends much of its 
time thinking about topics like character strengths, optimism, life satisfaction, 
happiness, well-being, gratitude, compassion, self-esteem and self-confidence, 
hope, and elevation. This comprehensive book offers a new integrative vision for making life better that takes in the 
body and the brain, culture and society, childhood and development. It will be a unique resource for those seeking 
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This research-informed and practitioner-approved book is essentially a how-to 
manual on structured, formal and facilitated student mentoring programme at an 
educational institution.It has been designed and developed for the practitioners to:
► Guide and handhold the institutions to design, implement and assess their 
mentoring programme through a step-by-step approach.
► Codify the tenets and principles of mentoring into a simple to comprehend and 

easy to implement mentoring programme.
► Further improve upon the skill of faculty members and become even more effective as a mentors in their own 
way.
► Meaningfully contribute towards the much required and rewarding work of mentoring the students.
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This book offers an essential manual for project managers, project management 
offices (PMO’s), trainers and consultants, addressing the psychological side of 
project management. Written by leading scholars in organizational psychology and by 
top experts in project management, it covers all major psychological topics that are 
key to project success. The book features dedicated chapters on leadership and 
teamwork, including virtual and intercultural cooperation, commitment and motivation 
of project teams. It adds a psychological perspective to personnel management, 
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Have you ever wondered what makes a good humanitarian organization? How can civil 
society and non-governmental organizations, the different arms of the United Nations 
and corporate organizations respond most effectively to the challenges of organizing 
the work of aid, development and poverty reduction? What are the organizational issues 
that can make a critical difference to their effectiveness? What enables enterprises to 
grow and develop in challenging settings like the aftermath of a devastating tsunami? 

These questions are all related to humanitarian work psychology and have so far been largely overlooked by 
global development policy and policy makers. Their focus has remained steadfastly macro.  
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About the Book
The G20 Summit stands as a beacon of hope, where the world’s 
leading economies come together to tackle pressing global 
challenges and foster economic collaboration.
This timeless wisdom echoes profoundly in the pages of this book 
“India‘s Role in the G20 Summit: Fostering Diversity in Global 
Policy and Economic Cooperation.” With this profound collection 

of insights, the book invites us to embark on a journey of discovery and enlightenment, exploring 
India’s pivotal role within the dynamic landscape of the G20 Summit.
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